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PHILOSOPHY FOR FULL-SERVICE OUTSOURCING
A LETTER FROM THE CEO

To our current and future Sponsors,

Over our 30+ year history, Medpace has steadfastly held to a model of providing full-service clinical 
development services to biopharmaceutical and device Sponsors. Even as the industry explored various 
outsourcing/insourcing models — functional, clinical staffing and hybrids — Medpace chose to drive 
success for Sponsors through full-service outsourcing. 

We know from our long-standing relationships with sponsors that the full-service outsourcing model 
ultimately delivers higher quality results. When we can fully engage with our medical, regulatory and 
operational teams and work under our SOPs, we can perform at the highest levels to deliver quality 
results in the most timely and efficient manner. Competence and empowerment to coordinate all  
services under one roof provides an accountable, seamless, integrated and efficient platform — increasing 
quality and speed while significantly reducing a Sponsor’s need for duplicate management oversight.

Investing in extraordinary talent produces exceptional results. 
•  Therapeutically strong clinical development teams for superior execution
•  Global regulatory experts who can provide local knowledge and support
•  Strong investigative site — key opinion leader relationships
•  Leading technology platform — ClinTrak® — for total study decision support

It is this investment in our talented teams and systems that bring superior value to our Sponsors.

I share my philosophy on full-service outsourcing with you because it has stood the test of time. I truly 
believe it is the best path for Medpace and for our Sponsors.

August Troendle, MD
Medpace Founder and CEO



Clinical development is more complex and scientifically-demanding than ever 
before. Successful clinical trials require expertise, experience, and a disciplined 
team collaborating in unison. Operating under a full-service model, Medpace 
provides a therapeutically focused, integrated, global approach for seamless 
execution and quality results.
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INTEGRATED SERVICES
END-TO-END PARTNERSHIP—A MODEL OF PRODUCTIVITY
Streamline even the most complex clinical trials with a full-
service, single-vendor outsourcing strategy. Our comprehensive 
CRO services are supported by our wholly-owned Central 
Laboratories, Bioanalytical Lab, Imaging Core Lab, ECG Core 
Lab, and Phase I Unit, as well as a Clinical Trial Management 
System that ties all study data together in a single platform. 
With integrated services and systems, we achieve higher levels 
of efficiency and productivity. 

TEAM CONTINUITY
EXPERTISE EMBEDDED IN TRIALS  THROUGHOUT THE  
PROJECT LIFECYCLE
Engage with one cross-functional team that actively participates 
in your trial or program – from early planning through close-out. 
Our approach maintains continuity and optimizes performance 
while building strong team chemistry, minimizing disruptions, 
and ensuring high-quality results across our full breadth of 
services. With deep scientific and therapeutic expertise, our 
teams are poised to lead the industry’s most innovative and 
challenging clinical trials. 
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GLOBAL ENGAGEMENT
NAVIGATING CULTURES AND REQUIREMENTS—REACHING 
PATIENTS AROUND THE WORLD
Leverage our country-specific experience and breadth of in-
house expertise to navigate languages, cultures, and varied 
clinical and regulatory environments around the globe. Our 
resources extend across North America, Europe, Latin America, 
and Asia Pacific—with strong site and Investigator relationships 
to reach targeted and diverse patient populations. Our global 
reach and experience across all phases of development and 
key therapeutic areas can help streamline your clinical trials  
and reach your development goals faster.   

TEAM CONTINUITY QUALITY AT OUR CORE
BUILT TO EXECUTE—ENABLED BY ORGANIC GROWTH
Accelerate your clinical development by partnering with a CRO 
that is structured to keep study teams focused on execution. 
This commitment to quality extends to the projects we engage 
in – we are selective to ensure we deliver the highest levels of 
service and partnering. Our unique approach has been preserved 
by 30+ years of organic growth – delivering consistency and 
stability while avoiding the disruptions associated with mergers 
and acquisitions. 
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Medpace’s dedicated teams serve as an extension of your team. We engage quickly and provide strategic 
thinking to ensure quicker start-up times, superior quality, and efficient delivery for any phase of 
development. Our therapeutic and regulatory experts are committed to streamlining the path to approval 
so every partnership is designed to create research solutions focused on your critical needs.

Our philosophy emphasizes an uncompromising commitment to clinical research with the highest level 
of ethical standards and performance in our jobs. We are selective about the projects we engage in 
because we are devoted to quality and providing our Sponsors with best-in-class service. 

YOUR PARTNER IN CLINICAL DEVELOPMENT
AN EXTENSION OF YOUR TEAM THAT SHARES YOUR COMMITMENT

“We wanted to work with a company that was as entrepreneurial 
in spirit, as innovative, and adaptable as we were. And I think 

that is what we ultimately gained with Medpace as our partner.” 
 - CEO, small- mid-size biotech
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EARLY PHASE PHASE II PHASE III POST-MARKETING

FULL-SERVICE CAPABILITIES AND EXPERTISE
COMPREHENSIVE SERVICES FOR ACCELERATED DEVELOPMENT

Throughout the clinical development life cycle, Medpace provides medical and regulatory leadership  
guidance and efficient, disciplined operational execution of studies around the world. Our comprehensive 
capabilities, resources and global footprint ensure quality and timely development across all phases  
of research. 

CORE SERVICES

INTEGRATED LABS
Our wholly-owned laboratories offer full-service scalable support for all phases of development 
worldwide. This “single-source” approach drives significant efficiencies throughout the study while 
simplifying vendor management for our Sponsors. 

•	 Central Labs and Biorepository
•	 Bioanalytical Labs
•	 Imaging and ECG Core Labs

•	 Clinical trial management
•	 Clinical monitoring
•	 Clinical trial submissions
•	 Clinical packaging and supplies
•	 Study start-up 
•	 Vendor management
•	 Patient recruitment & retention
•	 Medical monitoring
•	 Safety and pharmacovigilance

•	 Endpoint adjudication
•	 Independent assessment committees
•	 Data management
•	 ePRO technology
•	 IRT
•	 Biostatistics
•	 Medical writing
•	 Quality assurance
•	 Regulatory support
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Medpace offers an innovative suite of proprietary technology with our ClinTrak clinical suite. ClinTrak is 
a study management system built for cross-team coordination and decision support for Sponsors and 
sites while ensuring global teams are organized for maximum efficiencies. ClinTrak uses a common data 
platform and infrastructure allowing for study optimization and real-time access with a single login for 
critical study data, tracking, interpreting, and communicating information in a timely, secure, and cost-
effective manner.
 

• Results and reports
• Query builder

Laboratory

• Electronic or 
paper CRF entry

• Data cleanup
• Medical coding

EDC
• Electronic adjudications
• Rapid processing
• Automatic package distribution
• Standard & custom reports

Adjudication

• Web randomization
• Real-time enrollment tracking
• Drug supply management
• Emergency unblinding

IRT • Centralized clinical image reading
• Reader tracking
• Scan anonymization & masking
• Eligibility reports
• 3rd party reader integration

Imaging

• Subject accounts
• Web portal
• Custom apps

eDiary/ePRO
• Study dashboard
• Startup tracking
• Monitoring reports

Study Management
• Centralized reading of ECGs
• Auto-import of metadata
• Classification by interpretation
• Alert notifications

ECG

• Risk based monitoring 
• Site payments
• eTMF

• Query tracking
• Custom reports 

Integrated platform 
drives full-service 
study optimization

100

• Trend analysis graphing
• Alerts

ClinTrak®

CLINICAL TRIAL MANAGEMENT SYSTEM

One platform. One sign-on.  
All aspects of the clinical development process at your fingertips. 
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